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Marketing Committee

5 February 2019

13.00 – 17.30 hrs.

InterContinental Düsseldorf

Room Brocade I & II
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MEMBERS COMPLYING WITH COMPETITION LAW

In order to protect the interests of individuals and member companies, while 

active within Afera (in the broadest sense), the Competition Law policy should 

always strictly be followed.

1) Do not agree on nor discuss prices, (including price increases and pricing

methods), discounts, terms of sale, the refusal to deal with another 

company, or profit margins with any representative of any Afera member 

company;

2) Do not make announcements about your prices or those of

competitors;

3) Do not talk about the plans of individual companies (yours or

competitors’) regarding specific geographic or product markets or

regarding particular customers;

4) If in doubt consult the Associations’ staff or legal counsel.
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1. Opening, agenda, competition law compliance AL/JG 

 

2. Minutes and actions of 3 October 2018 meeting in Athens, Greece All 

2.1 Membership of the MKC, increasing active participation 

 

3. Afera’s strategy 2019-2025 JG/AL 

3.1 General positioning of Afera’s activities going forward, necessity of content  

from MKC, themes of product/market development, environmental/sustainability  

awareness, industry definition and structure (networking), new member recruitment 

3.2 Positioning of new working group (WG) organisation – see pg. 3 of most recent  

Minutes for chart on realignment and renaming of WGs, all WG activities are  

covered in items below, outcome of conference calls, Strategic Projects Templates 

 

4. Content Generation & Engagement (CGE-WG) JG/AL 

4.1 Annual Conference Programme 

 -  Participants survey results 

 -  Achieving higher attendance of tape manufacturers 

 -  Frequency, types of teambuilding activities 

 -  What should an Afera annual sustainability award be given for?  

4.2 Chief content editing team, other content 

 

5. Marketing Communications (MarCom-WG) EV  

5.1 Content marketing/social media programme  

 -  New strategic structure, supporting all other WGs in their outreach in MarCom,  

  roles of members, current goals, reaching 5,000+ Twitter followers 

  - Website (Why tape?), general PR 

  

6. Membership Recruitment (Mem-WG) AL 

6.1  Converter pilot member recruitment initiative  

 -  Progress w/tape manufacturers and 2 suppliers driving this initiative 

 -  EV and BF attended Nitto business event to speak w/converters, suppliers 

6.2  Afera updated potential members master list going forward JG 

 -  Breaking it down into tape manufacturer and supplier groupings 

 -  SC decided to let distributors join Afera – are there interested distributors out there? 

 -  SC decided to allow 1 free entry to Tape College of any new Afera member company 
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1. Opening, agenda, competition law compliance AL/JG 

 

2. Minutes and actions of 3 October 2018 meeting in Athens, Greece All 

2.1 Membership of the MKC, increasing active participation 

 

1. Introduction new MKC Member from Lohmann: Christina Barg-Becker 
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1. Opening, agenda, competition law compliance AL/JG 

 

2. Minutes and actions of 3 October 2018 meeting in Athens, Greece All 

2.1 Membership of the MKC, increasing active participation 

 

3. Afera’s strategy 2019-2025 JG/AL 

3.1 General positioning of Afera’s activities going forward, necessity of content  

from MKC, themes of product/market development, environmental/sustainability  

awareness, industry definition and structure (networking), new member recruitment 

3.2 Positioning of new working group (WG) organisation – see pg. 3 of most recent  

Minutes for chart on realignment and renaming of WGs, all WG activities are  

covered in items below, outcome of conference calls, Strategic Projects Templates 

The four defined initiatives for the MKC are: 

Industry Theme Initiative Comm.

PRODUCT / MARKET 
DEVELOPMENT

GROW - Promote end-user application possibilities (awareness, knowledge) MC

ENVIRONMENT / 
SUSTAINABILITY - AWARENESS

START - Promote end-user awareness about environmental PST success stories - 2019 Sustainability Award? MC

INDUSTRY DEFINITION & 
STRUCTURE

GROW - Increase (modern) new networking opportunities – SAFE/TRUSTED environment. MC

ASSOCIATION CONTINUE - New Member Recruitment activities MC
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MKC Working Groups 
 

 

 

 
Content Generation & Engagement 

(CGE-WG) 
 

 
Astrid Lejeune 

Aris Venetis 

Jacques Geijsen, Leader 

Matthias von Schwerdtner 
Evert Smit 

Bert van Loon 

Christina Barg-Becker? 
 

 
 

 

Marketing Communications 
(MarCom-WG) 

  

 

Alicia Tissot 

Thorsten Petersson 
Tom Garcia 

Elke Verbaarschot, Leader 

Bathsheba Fulton 

Bert van Loon 
 

 

 

 
Education Awareness Initiative 

(Edu-WG) 
(external scope) 

 
Deniz Bölükbaşı 

Sonja Santhiram 

Florian Heller 

Aldo Mazzocchi 
Evert Smit, Leader 

Martha Sloboda 

Isabelle Uhl 

 

 
 

 
Member Recruitment 

(Mem-WG) 

(internal industry scope) 

 

Jacques Geijsen 
Sharon Boyle? 

Stefan Meirsman 

Stefan Neuner 

Beverley Weaver 

Elke Verbaarschot 
Bathsheba Fulton 
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2. Minutes and actions of 3 October 2018 meeting in Athens, Greece All 

2.1 Membership of the MKC, increasing active participation 

 

3. Afera’s strategy 2019-2025 JG/AL 

3.1 General positioning of Afera’s activities going forward, necessity of content  

from MKC, themes of product/market development, environmental/sustainability  

awareness, industry definition and structure (networking), new member recruitment 

3.2 Positioning of new working group (WG) organisation – see pg. 3 of most recent  

Minutes for chart on realignment and renaming of WGs, all WG activities are  

covered in items below, outcome of conference calls, Strategic Projects Templates 

 

4. Content Generation & Engagement (CGE-WG) JG/AL 

4.1 Annual Conference Programme 

 -  Participants survey results 

 -  Achieving higher attendance of tape manufacturers 

 -  Frequency, types of teambuilding activities 

 -  What should an Afera annual sustainability award be given for?  

4.2 Chief content editing team, other content 
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DRAFT PROGRAM AFERA ANNUAL CONFERENCE 2019 
 
General 
The program development of Afera’s 2019 annual conference will be based on the following 
criteria. 
In general 

• The program should be developed with the various goals and initiatives of the 2018 
Strategy in mind, and all sessions and activities should be connected to one or more 
goals and initiatives of the 2018 strategy. 

o The conference should especially focus on the goal: “Help making the Tape 
Industry as a whole Future Proof” 

 
In particular: 

• Content type, form and ‘level’ should contribute to the Afera strategic initiative 
“START/GROW - Challenge ourselves- Raise ambition “beyond normal”, through 
knowledge & inspiration” 

• The program should include themes, related to the following initiatives (7/16): 
o “START – Raise Awareness of demographic changes in workforce” 
o “START – educating our future industry workforce [big one, 2020+]” 
o “GROW - Increase industry perception/awareness of necessity and that 

sustainability is an opportunity” 
o START - Promote end-user awareness about environmental PST success stories  

- 2019 Sustainability Award? 
o “GROW - Increase (modern) new networking opportunities – SAFE/TRUSTED 

environment.” 
o “CONTINUE - Raise Awareness / Knowledge amongst members (regulation)” 
o “START – Existing Member Engagement Activities” 
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Overall theme 2019 
 

 “Making the Tape Business Future Proof” 
 War for Talent – Next level Business – On the edge Technology - Circular Economy 

 
Program overall concept 
The formula of a morning program during 2 consecutive days, one day focusses on business 
topics and the next day on technology topics, combined with a leisure/social program on the 
afternoon of the first conference day seems to remain a ‘winning formula’. We propose to 
continue that format, while tweaking the formula with feedback topics from the 2018 
participants survey. 

• More network opportunities 

• More interaction in the program  
(potentially less speakers / better speakers / more interaction) 

• Attract more tape producers / converters 

• Topics: digitization, raw materials, pricing, growth development, circular economy 

• Balance / mix: tape-related topics < > inspirational topics 
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General: Built-in network opportunities in the program (https://kahoot.com, 
https://northpolls.com etc.) ? 
 
Speaker from a business school..is there one in Lisbon? 
Day 1 (in no particular order) 

• International trade relationships, effect on Europe? (interview/debate with global 
association leaders)/European elections/ 
 

• Next generation workforce // war for talent // recruitment of next generation // 
management style when working with next generation // - HR/scouting consultant? 

• Hidden Opportunities in Market Data/technology trends – finding industry 
opportunities 

• Artificial Intelligence, big data etc. > how to prepare for the 2025 horizon // Digital 
transformation 

• Growth hacking / agile / lean  
 

• Plenary Talks 

• Followed by 1 hour breakout sessions with the external speaker / expert – 
o Appoint committee members to moderate the sessions  

• Then return in plenary  – most remarkable outcome to be shared 
 

• 2019 Innovation stars – best idea of the last 12 months being commercialised 
(sourcing candidates form the member base > longlist / voting  shortlist > 3 ‘winners’ 
> on stage with 6 minute powertalk  > debate “ the success behind winning 
innovations” – or “pitch wall” (poster session) participants select best during day 1   
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The business model for sustainability // sustainability cases as an innovation // 
+ “2019 Sustainability Award”  → move to the social program?? 
 
Day 2  (in no particular order) 

• Tech-Vision 4.0. - Shorter Lifecycles / Ageing Population / New Construction Methods 
/ Demand for Lightweight innovation > “expert talk’ 

• Regulatory  
o Learnings form other industries - identify opportunities for future success 
o Regulatory in context of Brexit  

• Major technology changes that may influence the adhesive tape market substantially 
(as discussed during the strategy session / alternative bonding methods) > survey 
members prior to the conference – break down suppliers/producers/converters – 
present and discuss results 

• Raw material / pricing outlook (how to deal with that // which opportunities does it 
present for applications) > e.g.  BASF + HB Fuller teaming up? 

• Evert – PSTC technical event talk spin off – construction and take aways from the 
PSTC event in Baltimore 

 
 

Input Evert
Lisbon: who do we want to invite as external presenters / moderators? I likely have a brief 
presentation ready from a German start-up using modern AI-techniques to create new business links 
(https://www.allymatch.com) – this is just a thought that shows how modern technology could help 
our members get new links & leads in a way not possible before.

https://www.allymatch.com/
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Input from Jacques

Theme Is your tape business future proof? THU OCT 10 FRI OCT 11

Geopolitical 08:00 Afera | General Council 08:00 Trends in Tape land

Brexit 08:45 Role Afera 08:45 Update Tech Committee

Tradewar 09:00 Geopolitical 09:00 Applications

Duties 09:45 Break 1 09:45 Break 1

10:05 Fixing & Bonding 10:05

Fixing & Bonding 10:50 10:50

What are the other alternatives 11:45 Break 2 11:45 Break 2

Depends on the application 12:05 Online dating 12:05

12:50 Panel 12:50 Panel

Ecological 13:15 Closure day I 13:15 Closure day II

What about the ecological footprint?

Legislation Other key words 

Interactive (media)

App with live polls

Online Pics of all attendees

Online dating Two BIG ASS screens (one for presentor / app)

Interactive (people)

New developments Tour with bus# (mixing up the groups)

Polymers Dinner dansant

Adhesives Karaoke

Backing / Release liners Rookie program

Manufacturing Personable 

Convert / Die cuts

Applications

Technical

Benchmarking test methods : how satisfied are we? Is it being used? Is it stated on your data sheets?
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4. Content Generation & Engagement (CGE-WG) JG/AL 

4.1 Annual Conference Programme 

 -  Participants survey results 

 -  Achieving higher attendance of tape manufacturers 

 -  Frequency, types of teambuilding activities 

 -  What should an Afera annual sustainability award be given for?  

4.2 Chief content editing team, other content 

 

5. Marketing Communications (MarCom-WG) EV  

5.1 Content marketing/social media programme  

 -  New strategic structure, supporting all other WGs in their outreach in MarCom,  

  roles of members, current goals, reaching 5,000+ Twitter followers 

  - Website (Why tape?), general PR 



Update Report

February 2019

MARCOM

Working Group



Activities Statistics Next steps

Broad (long term goal): 

To support all the Afera working groups in their outreach to communicate the process of their 

initiatives as presented in the 2019 Afera strategy and to manage the offline and online 

communication efforts/channels of Afera to the defined target groups.

SMART goals 2019-2020:

• Set up a structured content calendar to support all communication efforts of Afera in 2019 

and onwards

• 5% increase (continued) of followers on the Afera social media channels

• Continued increase of website traffic to www.afera.com

Technical (content) support is needed from Afera WGs

Team profile:

Elke > Chairman (monitor and guide all MarCom efforts + social media posting)

Bathsheba > Content creator

Thorsten > generalist, editorial/content development, SEO

Tom > generalist, proofing of content, images, design, SEO (in terms of currently running 

Scapa project)

Alicia > SEO, website management, social media, proofing in French

Bert > Consultant

http://www.afera.com/


Activities Statistics Next steps

Content 

planning &

creation

• Cloud based content calendar in use (ready for input WGs)

• First structured ‘post-event’ communication strategy for Afera Conference ‘18

• Further development of the Afera Community app for Android and iOS

Website best 

practice

(functionality, 

usability, SEO, 

subscribes & 

emails, KPI’s)

Website best practice: functionality and usability

• Comms contacts database in use

• Signed off Why tape? Section – to be reviewed by content generation WG?

Website best practice: SEO

• Ongoing actions regarding best practice for URLs

Website best practice: KPIs

• Set extra goals in Analytics to track behaviour of visitors

• Ongoing to be discussed further within WG

Social media 

activities
• EV took over from LV

• Ongoing posts @_ProductDesign & @Afera_Tape account

• Further increase in followers (especially @_ProductDesign)



Social media

Activities Statistics Next steps

Current # followers 5201

Current # following 4148

Likes 202

Current # followers 274

Current # following 573

Likes 13



LinkedIn

Activities Statistics Next steps



Website

Comparison 2018 vs 2017

Activities Statistics Next steps

New set goals for CTAs 2019:

- contact form

- subscribe form

- Banner clicks

- Downloads

- Visits specific sections

https://docs.google.com/spreadsheets/d/185Kc9CZBZSmY5ytP0Di3jQupF-FdBiy4WnVghM8fge8/edit?usp=sharing


Activities Statistics Next steps

Content 

planning &

creation

• Input from committees for content calendar

• Further set up video campaign for Afera events (incl photography, interviews)

• Aftermovie Tape College 2019 - € 3.750,-

• Aftermovie Annual Conference 2019 - € 5.100,-

Website best 

practice

(functionality, 

usability, SEO, 

subscribes & 

emails, KPI’s)

• Collect company introductions for ‘find a member’ page

• Investigate auto-creation of meta data 

• Continue SEO for Why tape? Section (in collaboration with content generation 

WG)

• Further develop webpages (see cloud based detailed WG action plan)

Social media 

activities
• Continue posting and target group management

• Continue use of LinkedIn Afera company page

Other • Further develop and promote Afera App (new feature topical discussions) 

(video on features – 3:10 min)

https://www.conferencecompass.com/society-app-product-video/
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5. Marketing Communications (MarCom-WG) EV  

5.1 Content marketing/social media programme  

 -  New strategic structure, supporting all other WGs in their outreach in MarCom,  

  roles of members, current goals, reaching 5,000+ Twitter followers 

  - Website (Why tape?), general PR 

  

6. Membership Recruitment (Mem-WG) AL 

6.1  Converter pilot member recruitment initiative  

 -  Progress w/tape manufacturers and 2 suppliers driving this initiative 

 -  EV and BF attended Nitto business event to speak w/converters, suppliers 

6.2  Afera updated potential members master list going forward JG 

 -  Breaking it down into tape manufacturer and supplier groupings 

 -  SC decided to let distributors join Afera – are there interested distributors out there? 

 -  SC decided to allow 1 free entry to Tape College of any new Afera member company 
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4.  Membership Recruitment Working Group (Mem-WG) 

4.1 Converter pilot member recruitment initiative:  

• Along with Kim Meekers, Mr. Meirsman reported on his progress in 
spearheading this initiative in the area of converter membership 

development. See Nitto Converter Recruitment Report Feb 2018 PDF.  
• He explained that Afera could use more converters among our members in 

order to represent more truly the entire value chain. The initial decision to 
focus on converters, however, came out of a personal plan of former 

member Mike Punter (Parafix Tapes & Conversions, Ltd.). 

 
-Progress with tape manufacturers driving this initiative:  

• An historical Afera potential converter member list (excel sheet) was 
meticulously updated by Ms. Fulton, Mr. Meirsman and Ms. Meekers, along 

with other members of all of Afera’s committees. The current list of 226 
high-quality contacts has been broken down into regions for recruitment 

focus.  
• So far, Mr. Meirsman sees that real progress is only made when personal, 

face-to-face contact is made with potential members in your 

network. This usually occurs when Nitto colleagues are visiting customers.  
• On behalf of Afera, he and Ms. Meekers have facilitated contact with only a 

fraction of their assigned sections of the list, which include Germany, the 
Benelux, Italy, Spain and Portugal, and they have already recruited a few 

new members: CMC Klebetechnik GmbH (2017), Thema (2018), Erga Tapes 
s.r.l. (2018). FFT, Riewoldt and Thema are still considering. Mr. Meirsman 

and Ms. Meekers’ real work on this will continue through 2018. 
• On behalf of Afera, Ms. Lejeune and Ms. Fulton attended Nitto’s ATP Tennis 

Finals business event in London in November 2017. The idea was that many 

of the customers who were hosted by Nitto on these days were converters. 
Ms. Lejeune and Ms. Fulton thought the event was useful in making contact 

with potential members and promoting Afera, and they will attend Nitto’s 
ATP event again in 2018. 

 
Conclusions to keep in mind when recruiting converters: 

• 80-90% are small- and medium-sized players who operate within their 
specific geographical areas/regions. 

• They probably have limited budgets and manpower to develop a presence in 

Afera. 
• Language barriers might keep them from mixing within a pan-European 

group. 
• They have the perception that Afera is just a club of big manufacturers and 

suppliers. 
• They think if they join Afera, they will have to discuss business details and 

relationships that they don’t want to divulge. 
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Updated Converter ProspectList

• Clean Up: 2nd Wave.

• Focus Areas with top 70% of prospects:

• Italy (44), Germany (36), Spain (19), UK (18), CZ (15), Russia (14), France (13)
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1. Opening, agenda, competition law compliance RS/AL 

 

2. Approval of minutes of 2 October 2018 meeting in Athens, Greece All 

2.1 Membership of the TC, increasing active participation RS 

 

3. Test method harmonisation (TM-WG) LJ 

3.1 PSTC Fall Member Business Meeting, November 2018, Florida (USA) AL 

3.2 CEN TC 193/WG7 (Self adhesive tapes), Global Tape Forum (GTF) TMs LJ 

- Incorporating ISO TMs within DIN/CEN 

3.3 SAFT TM (GTF 6001), Thickness TM (GTF 6002), Width & Length Guideline  LJ 

(PSTC 171 Guide/GTF 6003)  

3.4 New Loop Tack TM LJ 

3.5 Dynamic Shear (Lap Shear) TM LJ/PSTC 

3.6 Test Panel Cleaning Study LJ/PSTC 

3.7 Methodology of measurement uncertainty and new GTMC TM LJ/PSTC 

3.8 Approval process of acceptance of new TMs for harmonisation LJ/AL 

3.9 New edition of Afera Test Methods Manual (TM-WG) LJ/RS/UM 

3.10 Possible creation of Afera TM tutorial videos for publishing on YouTube TM-WG 

 

4. Collaboration with FEICA, IVK 

4.1 Afera’s proposed relationship w/FEICA, ES attending FEICA ETB meeting ES 

4.2 PACT-RMOA and hazard assessment activities sharing w/FEICA AL 

4.3 IVK representation of Afera in EPRC meetings focussing on recycling of   

 paper and paper fibres AH/HO 

- 2017 Monitoring Report, press release 

 

5. 9th Afera Tape College 2019 (TC-WG) AL/RS/TC-WG 

5.1 Programme details, sponsorship  

5.2 Meetings of TS-WG 

 

6. Regulatory Affairs Working Group (Reg-WG) MM/RS 

6.1 Monitoring of/acting on current topics Afera’s public affairs manager, Reg-WG  

6.2 European BREF STS update, Afera input @Sevilla meeting in December 2018  

6.3 REACH Registration, Brexit scenarios, ECHA expansion of PACT 

6.4 Food contact materials, Turkish regulation 

6.5 E.U. Circular Economy/recycling, Single-Use Plastic Directive  

6.6 What should an Afera annual sustainability award be given for? RS/ES/AL 

 

7. Education Awareness Initiative (Edu-WG) ES 

7.1 Education curricula programme pilot project in the U.K. w/Pearson BTEC 

7.2 Developing adhesive tape bonding content and hands-on support material for 2021,  

data and expert teams, future employers 

7.3 Contributing to teachers’ webinar for engineering training via educational team,  

April 2019, presentation access 

7.4 Visiting presenter(s) after Easter 2019, U.K. government fund for CPD activities  

for teachers in Engineering as from 2021 

 

8. Other business (please submit prior to the meeting) 
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Afera News

Completely renewed 
distribution list in 2018: 
~1,100
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Afera media coverage
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Nov 2018 Issue
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Afera Media List
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Afera Media Partners

Current number: 9
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Member of Afera Logo-Link
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Member of Afera Logo-Link

Advance Tapes
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Member of Afera Logo-Link

Neenah
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Member of Afera Logo-Link
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Member of Afera Logo-Link
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Member of Afera Logo-Link
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Member of Afera Logo-Link

Who are we missing from this 
group today?

•3M Italy, Europe, Germany
•Dow
•Lohmann
•Mondi
•Nitto
•Organik Kimya
•Sekisui Alveo
•TSRC
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Afera Member Comms Contacts
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Next Afera Marketing Committee

Tuesday 8 October 2019 – 13.00 - 17.30

Pestana Palace Lisbon


